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Abstract

The purpose of this project “Research and Development Project on Innovation for
Increasing Efficiency in Educational Institutions through Knowledge Management” is three folds to
investigate models and success factors of knowledge management implementation in educational
service area offices and in schools under the jurisdiction of the Office of Basic Education Commission,
to study the dissemination of education management practice to other education organizations, and,
lastly, to propose policies and strategies to encourage and promote an adoption of knowledge

management in education organizations as a means to improve efficiency.

The organizations included in the study comprised of 17 educational service area offices
and 78 schools within these service areas, making the total number of 95. The initial criteria for
choosing the organizations under study were the regions of administrative supervision of the Ministry
of Education and geographical location. Then the leadership and academic capacity of the organization,
the quality of teamwork, and their voluntary commitment to join the project were taken into
consideration. The following step was that the committed educational service area offices recruited 4-6

schools in their areas to join the project.

The research was carried out in steps, beginning with the provision of training of the core
teams in knowledge management concepts and tools, followed by implementation, monitoring and
evaluation, study of the best practices in knowledge management, study of dissemination process to
other organizations, and recommendations of policies and strategies as the last step. A variety of
research tools, both in qualitative and quantitative approach, were employed, namely, interview,
questionnaire, after action review, and learning log. Data analyses were carried through content

analysis, means, standard deviation, social network analysis and Q methodology.

The knowledge management models proposed by the 95 organizations under study could
be classified as three groups- prescriptive, descriptive, and mixed. First of all, the prescriptive models
focused on the organization vision, knowledge management process, and knowledge assets for use and
reuse. The second was the descriptive models, which strictly followed the Tuna Model proposed by the
Knowledge Management Institute (KMI). Finally, the third group, the mixed models, combined the
first and the second group models together. Furthermore, success factors, especially those observed

from the best practice cases, were specified as readiness and commitment from administrators at all



levels in the organization, strength and commitment in knowledge management of the core teams, and
also the opening and understanding of knowledge management in the part of the personnel. Lastly,
knowledge management dissemination was evident at both personal and organizational levels through
different communication channels including information technology in the websites as well as in the

blogsites devised by the research team.

A number of policies concerning knowledge management adoption were proposed.
Firstly, it was vital that all personnel should have thorough understanding of implication and direction
of knowledge management at the outset. Secondly, knowledge transfer and learning process should be
strengthened. In essence, all organizations should encourage the transformation of themselves into a
learning organization and promote knowledge sharing. The establishment of knowledge management
center and networking were also recommended. In addition to the policies in general for education
institutions, those appropriate for educational service area offices, Office of the Basic Education

Commission, as well as Office of the Education Council were provided.
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